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SuBJECT HDR FRACTURF. PLANNING

We have been asked by DOE in Washington to make program
adjustments which reflect different funding scenarios for FY82.
We find it impossible to plan the program until the large
uncertainties regarding the cost of the Phase II fracture
operations are in hand.

The goal of the FY82 fracturing activities is to create
"multiple" fractures, thereby connecting the two wellbores, and to
flow the new system. It is our understanding that three types of
downhole operations are being considered:

1) Cement plugs
2) Perforated liners
3) Open hole packers

We have asked Rod Spence to call a meeting of the Fracture
PTanning Committee at 8:00 am on Tuesday, October 27, in the
ESS-Division Conference Room (White Rock) to provide us with the
following information:

1) An evaluation of the three types of downhole operations,
including:

Cost estimates to perform operation.

For this analysis, ignore total program budget and
concentrate on field costs for each individual
option. Please quote technical costs which are as
efficient as possible but realistic. Contingencies
will be considered later.

Time estimates.

Potential risks.

Technical pros and cons.

Other factors (i.e., politics, etc.)

2) A recommendation regarding which operation to-follow and
why.
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